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January 21, 2015 
2:00 PM Eastern Daylight Time 
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Guest Code:  4503386 # 
DoubleTree 

101 South Adams Street 
Tallahassee, FL 32301 

 
 

Agenda Items  
Call to Order  and  PLEDGE OF ALLEGIANCE   Bill Dymond 

Roll Call                                                              Emma Newsham 

Welcome & Introductions                                  Bill Dymond 

Public Comments Bill Dymond 
 

Business Before the Board   
 
1. Approval of Minutes 

 November 24, 2014 

 December 17, 2014 
 

 

2. Audit Committee & Governance Committee  
 
 
 

 

3. Contracts/Business Development/Projects Activities 

 Syros 

 Space Tourism Marketing Plan Update 
  

 
 
Bill Dymond  
 
 
 
 
Denise Swanson/ Howard Haug 
 
 
 
Howard Haug 
 

        
President’s Report  
 

 

 
Frank DiBello 
 

 

Near Term – Upcoming Events:  

 The 10th Ilan Ramon Annual International Space Conference, IAF 
Center, Herzlia, Israel – Jan. 28-29, 2015 

 Global Space and Tech. Convention, Singapore – Feb. 11-13, 2015 

 Satellite 2015, Washington, DC – March 16-19, 2015 

 Florida Space Day 2015, Tallahassee, FL – March 25, 2015 

 Space Florida Board Meeting, Tampa, FL – May 27, 2015 
 

 
Frank DiBello 
 

Closing Remarks / Adjournment Bill Dymond 
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Draft Minutes of a Regular Meeting of the Space Florida Board of Directors 

 

An interim meeting of the Space Florida Board of Directors was held November 24, 2014 by teleconference. 

 

Board Members Present: 

 

Jay Beyrouti 

Hayden Dempsey 

Neal Dunn, MD, FACS 

William Dymond, Jr. 

Chris Kise 

Brian Lamb 

Johnathan Stanton 

 

Others Present: 

Debbie Goode, Carr, Riggs & Ingram, LLC 

 

Space Florida Staff: 

Frank DiBello 

Howard Haug 

Denise Swanson 

 

Agenda 

I. Welcome and Introductions 

II. Public Comments 

III. Business Before the Board 

1. Approval of Minutes 

 September 29, 2014 

2. Audit & Accountability Committee Report 

3. Contracts/Business Development/Projects Activities 

 Cella 

 Neon 

 Syros Negotiation Update 

IV. Near Term – Upcoming Events 

V. Closing Remarks and Adjournment 

 

A quorum being present, the meeting was called to order at 11:00 a.m. (EST). 

Public Comments 

There were no comments from the public. 

Approval of Minutes 

Bill Dymond proposed amending the minutes of the September 29, 2014 Space Florida Board meeting to clarify that 

approval of Project Syros was to extend the existing agreement for their continued occupancy and Space Florida’s 

continued funding and management oversight activities for an additional thirty (30) days, through the end of 

October, 2014. 

Jay Beyrouti made a motion to approve the minutes of the September 29, 2014 Board of Directors meeting as 

modified, which was seconded by Neal Dunn and approved unanimously. 

Business Before the Board 

Audit and Accountability Committee Report 

Denise Swanson reported that the Audit and Accountability Committee met on November 12, 2014 to review and 

recommend for full Board approval of the audited Financial Report for the periods ended June 30, 2014 and 2013. 

Swanson noted that the Independent Auditor’s Report reflects an unqualified (“clean”) opinion. She also pointed out 
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that in additional reports required by Government Auditing Standards and the Rule of the Auditor General, Space 

Florida received acceptable reports. Finally, the Independent Auditor’s Management Letter states that Space Florida 

is in compliance with applicable requirements. 

Brian Lamb made a motion to approve the Audited Financial Report for the Years Ended June 30, 2014 and 

2013, which was seconded by Hayden Dempsey, and approved unanimously. 

Contracts, Business Development and Project Activities 

Howard Haug informed members that the agenda includes two investment opportunities requiring Board action, and 

one project status report. 

Haug stated that Space Florida is interested in participating in an initial funding round of a project code named 

Neon, an education technology company. Concurrent with this investment, the company will be establishing a 

presence in Florida. He said that pending the completion of due diligence, Space Florida anticipates investing up to 

$500,000 of Space Florida Finance Funding into this company’s seed round by the end of calendar year 2014. 

Neal Dunn made a motion to approve management negotiations and enter all related contracts to invest up to 

$500,000 in Project Neon’s A round, pending successful completion of Space Florida’s due diligence, which was 

seconded by Jay Beyrouti and approved unanimously. 

Haug next briefed Board members on a “C” round equity investment opportunity in Cella Energy (Cella), a UK 

company that has developed safe solid-state hydrogen storage. Although Cella went through a pre-packed 

administration and was purchased by its creditors, including Space Florida, Haug stated that Space Florida is 

interested in supporting the growth capital phase of the company based on the strength of Cella’s new business 

model and management team. Cella maintains its U.S. presence at the Space Florida Space Life Science Lab at the 

Cape Canaveral Spaceport complex. The proceeds from the “C” round will support the company’s general 

operations, primarily in Florida. Due diligence is nearing completion and Space Florida expects to be able to close 

on an up to $500,000 investment before the end of calendar year 2014. 

Board discussion focused on prior Space Florida investments in this company, other creditors and circumstances of 

pre-packed administration. Members also requested a more detailed explanation of the company’s product. 

Dymond suggested that the motion be amended to be subject to the completion of due diligence to Space Florida 

staff’s satisfaction. 

Jay Beyrouti made a motion to approve management to negotiate and enter all related contracts to invest up to 

$500,000 in Cella Energy’s “C” round, pending successful completion of Space Florida’s due diligence, which 

was seconded by Johnathan Stanton, and approved unanimously. 

Lastly, Haug provided a status report on Project Syros (Boeing). He said that since the September 29, 2014 Board 

meeting, actions by NASA and GAO (Government Accountability Office) and actions by the protesting party 

continue to keep the issue of the award to Syros in a pending state. Space Florida expects the resolution of protest at 

the Government level will occur no later that January 5, 2015. In the meantime, the two (2) parties have progressed 

directly into the formal agreement and both Syros and Space Florida have made significant progress in the 

development of an exclusive sub-permit agreement that appropriately addresses the objectives of each party. Haug 

anticipates reaching a final agreement within the next couple of weeks and at that time will seek Board approval for 

upper management to execute. 

Board discussion concerned suspension of Project Syros’ temporary access to the facility, as of October 31, 2014; 

however, Haug noted that Space Florida continues to work in the building to complete all agreed-upon modifications 

before the end of calendar year 2014. Haug disclosed that the agreement is currently in review by Syros and they 

have committed to finalizing by December 1, 2014. 

Near Term – Upcoming Events 

Upcoming events include the Space Florida Board Meeting on January 21, 2015 in Tallahassee, Florida. 

Closing Remarks and Adjournment 

Dymond opened the floor to Frank DiBello. DiBello commented that Space Florida has a very full plate with respect 

to economic development and all of its projects are progressing well. With respect to spaceport infrastructure 

initiatives, Space Florida is making good progress on its negotiations with NASA in regards to transfer of the shuttle 

landing facility to Space Florida, as well as development objectives in other assets. 
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There being no further business, Dymond adjourned the meeting at 11:52 a.m. (EST). 

 

 

 ___________________________________________ 

 William Dymond, Jr., Chair 
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BOARD OF DIRECTORS MEETING 

 

November 24, 2014 

 

 

 I, Frank DiBello, the undersigned President of Space Florida, do certify and declare that the attached is an 

accurate copy of the Minutes as approved by the Board of Directors of Space Florida in accordance with the Bylaws, 

and recorded in the minutes of the meeting of the Board of Directors held on November 24, 2014, and not 

subsequently amended or modified. 

 

 

 

 

 ___________________________________________ 

 Frank A. DiBello, President 
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Draft Minutes of an Interim Telecom Meeting of the Space Florida Board of Directors 

 

An interim telecom meeting of the Space Florida Board of Directors was held December 17, 2014 via 

teleconference. 

 

Board Members Present: 

 

William Dymond 

Lewis Bear, Jr. 

Jesse Biter 

Julius D. Davis 

Belinda Keiser 

Henry Rodriguez 

Johnathan Stanton 

Brian Lamb 

Neal Dunn 

 

Space Florida Staff: 

Frank DiBello 

Howard Haug 

Jim Kuzma 

Denise Swanson 

Rhonda Rosa 

 

Agenda 

I. Call to Order 

II. Roll Call 

III. Welcome & Introductions 

IV. Public Comments 

V. Business Before the Board 

1. Contracts/Business Development/Project Activities 

a. Syros 

b. Vienna 

c. Pineapple 

d. Mountain 

2. Project updates 

a. Neon 

b.  SLF 

c.    Cella Energy 

VI. Near Term/Upcoming Events 

VII. Closing Remarks and Adjournment 

 

 

A quorum being present, the meeting was called to order at 10:00 a.m. (EST.) 

Chairman Bill Dymond called the meeting to order at 10:00 a.m. and welcomed Board members and guests. 

Public Comments 

There were no comments from the public. 
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Business Before the Board 

Contracts, Business Development and Project Activities 

Haug stated there was no formal action regarding Project Syros as identified on the Agenda and he would provide a 

status update respective to the project at the completion of the Business before the Board items with the project 

updates. 

Haug briefed the Board on the following activities: 

Project Pineapple activities consists of two (2) action items for two (2) separate agreements. For item number one 

(1), Space Florida intends to secure a funding agreement with FDOT in the amount of Two Hundred and Fifty 

Thousand Dollars ($250,000) for infrastructure improvements and facility refurbishment at Launch Complex 36 at 

the Cape Canaveral Spaceport.   

For item number two (2), Space Florida is currently working with a commercial space company to provide the 

required match. Specifically, the planned improvements include Launch Complex 36 Blockhouse Annex upgrades, 

communication systems upgrades, safety upgrades, construction of fuel and oxidizer storage areas, a test pad and a 

landing pad.  

The project will result in a total capital investment of Five Hundred Thousand Dollars ($500,000). This is the first 

phase of a multi-year plan for Launch Complex 36 facility improvements; future efforts are anticipated to include a 

flight launch test site, vehicle processing and flight control facilities.  Project Pineapple anticipates a minimum 

capital investment in Florida space infrastructure of approximately Thirty Four Million Dollars ($34,000,000) over 

the next five (5) years.  This will create numerous temporary construction jobs and will result in the creation of over 

one Hundred (100) permanent positions. 

Lewis Bear, Jr., made a motion to approve management to negotiate and to enter related contract activities with 

FDOT in the amount of up to $250,000 and to negotiate and enter related contract activities with the Project 

Pineapple customer in the amount of up to $250,000, which was seconded by Neal Dun and approved 

unanimously.    

 

Project Mountain activities consists of two (2) actions items for two (2) separate agreements.  For item number one 

(1), Space Florida intends to secure a funding agreement with FDOT in the amount of Six Million One Hundred 

Fifty Thousand Dollars ($6,150,000) for infrastructure improvements at Launch Complex 41 at the Cape Canaveral 

Spaceport.  

 

For item number two (2), Space Florida is currently working with the customer to provide the required match.  

Launch Complex 41 is not currently capable of supporting human spaceflight. The planned improvements include 

construction of a new crew access tower to enable human spaceflight capabilities under NASA’s Commercial Crew 

program. The new tower will accommodate spacecraft access and emergency egress at the existing launch pad.  

 

This project will result in a total capital investment of approximately Twelve Million Three Hundred Thousand 

Dollars ($12,300,000).   Project Mountain anticipates a minimum capital investment in Florida space infrastructure 

of over One Hundred Million Dollars ($100,000,000) over the next two (2) years.  This will create numerous 

temporary construction jobs and will result in the creation of over fifty (50) high-wage, permanent positions. 

 
Jesse Biter made a motion to approve management to negotiate and to enter related contract activities with 

FDOT in the amount of up to $6,150,000 and to negotiate and enter related contract activities with the Project 

Mountain customer in the amount of up to $6,150,000, which was seconded by Belinda Kiser and approved 

unanimously.   

 

Haug briefed the final Business before the Board item referred to as Project Vienna.  In support of EFI competing 

for the selection of Florida as the expansion location for a brand name aircraft company’s regional headquarters 

(Project Vienna) for its customer modification, maintenance, repair and overhaul center, Space Florida is working 

the finance related efforts in the amount of approximately Sixty Million Dollars ($60,000,000). 
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Space Florida has proposed a conduit debt structure whereby the debt will be collateralized by a long-term lease 

agreement, guaranteed by the company’s parent, and the facility, without recourse to Space Florida. Space Florida 

and Project Vienna would request approval to enter into a non-binding Memorandum of Understanding in order to 

better define terms of the agreement respective to the lease agreement, debt structure and commitments to Florida, 

subject to the selection of an airport, successful agreement with the airport for a long-term land lease, securing a 

competitive debt commitment and completion of due diligence by both parties, before the final agreement will be 

presented for your approval. 

Belinda Kiser made a motion to approve management to enter into a non-binding Memorandum of 

Understanding to better define the terms of the parties, which was seconded by Lewis Bear, Jr and approved 

unanimously. 

 

Project Updates 

Haug continued Board discussions providing a project status update regarding Project Syros activities.  DiBello 

provided project updates regarding the Shuttle Landing Facility transition, Project Neon activities and Cella Energy 

activities. 

 

Near Term/Upcoming Events 

Upcoming event include the Space Florida Board Meeting on January 21, 2015 in Tallahassee, FL, the Ilan Roman 

Annual International Space Conference and Florida Space Day activities. 

 

Closing Remarks and Adjournment 

There being no further business, Dymond adjourned the meeting at 10:37a.m. (EST). 

 

 

 ___________________________________________ 

 William Dymond, Jr., Chair 
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BOARD OF DIRECTORS MEETING 

 

December 17, 2014 

 

 

 I, Frank DiBello, the undersigned President of Space Florida, do certify and declare that the attached is an 

accurate copy of the Minutes as approved by the Board of Directors of Space Florida in accordance with the Bylaws, 

and recorded in the minutes of the meeting of the Board of Directors held on December 17, 2014, and not 

subsequently amended or modified. 

 

 

 

 

 ___________________________________________ 

 Frank A. DiBello, President 
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Total budget
1st Qtr 
Actual Committed

 Total Actual 
and 

Commitments 
 Budget 

Remaining 

12,500$           3,000$     9,500$       12,500$           -$           
3,416               596          2,629         3,224               191            

15,916$           3,596$     12,129$     15,724$           191$          

Salaries & Other Related Costs 4,601$             1,022$     3,385$       4,407$             194$          
Contract & Subcontract Services 3,513               513          2,682         3,195               318            
Operating, General & Administrative 1,318               188          967            1,155               163            
Utilities & Maintenance 2,011               466          1,270         1,735               276            
Business Recruitment/Investment 4,042               143          3,654         3,797               244            
Travel & Entertainment 432                  52            316            368                  64              

15,916$           2,384$     12,274$     14,658$           1,258$       

-$                 1,212$     (145)$         1,067$             

Space Florida
Total Compiled Statement of Revenues and Expenses

For the Three Month Period Ending September 30, 2014
Unaudited

In 000's

Operations Revenues

Total Operations Revenues

Operations Expenses

Total Operations Expenses, no depreciation

Change in net assets due to Operations

State Appropriated Revenue, Ops
Other Revenue
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