
 

 

 
 

 

GOVERNANACE AND COMPENSATION COMMITTEE 

MEETING 

Agenda 
 

Monday, April 25, 2022 

9:00 a.m. EDT 

 

Teleconference: 

Call-in Number: 866-528-2256 

Guest Code: 4875556# 
 

 

Agenda Items Vote  

Call to Order  Rodney Cruise 

Agenda   

 Public Comments  Rodney Cruise 

 Minutes January 13, 2022 

 

 Schedule for Board and 

Committee Meetings 

 Executive Annual 

Review/Compensation  

 Rodney Cruise 

 

Howard Haug 

 

Howard Haug 

   

   

Closing Remarks/Adjournment   
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Draft Minutes of a Regular Meeting of the Space Florida Governance and Compensation 
Committee 
 
A Regular meeting of the Space Florida Governance and Compensation Committee was held by 
teleconference on January 13, 2022. The meeting was called to order at 1:00 p.m. (EST) 
 

COMMITTEE MEMBERS PRESENT: 
Rodney Cruise (Chair)  
Mori Hosseini  

 
SPACE FLORIDA STAFF PRESENT:  
Frank DiBello 
Howard Haug 
Denise Swanson  
Sharon Spratt 
Rhonda Rosa 
Desiree Mayfield 
Elizabeth Loving 

 
Rodney Cruise thanked the committee members for attending and that the meeting is being conducted in 
accordance with the Sunshine and Public Record laws of Florida. 
 
There were no public comments. 
 
The first order of business was the approval of the prior Governance & Compensation Committee meeting 
minutes.  
 
Mori Hosseini made a motion to approve the Governance and Compensation Committee Minutes from 
October 18, 2021, which was seconded by Rodney Cruise, and approved unanimously. 
 
The second item was a review of the Charter for the Governance & Compensation Committee whose role is to 
monitor present and future governance policies and principles as well as compensation structure and employee 
benefits. The committee responsibilities are:  
 

• Review, update and approve Space Florida Governance Policies 
• Review disposition of complaints and disputes involving Directors  
• Provide human resource stewardship by providing management of succession planning 
• Evaluate, review, and approve compensation and benefit plans and policies of Space Florida 
• Oversee Space Florida’s compensation philosophy and strategy and at least annually assess 

Space Florida’s risk relating to its compensation policies and practices 
• Perform annual review of the President and Treasurer’s performance and compensation 

The committee had no suggested changes to the charter. 
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The third item for review by the committee was the upcoming agenda topics for the committee for the next year: 
 

• Advance scheduling of board and committee meetings for the upcoming two years. 
• Annual review of the President and Treasurer’s performance and compensation. 
• Vetting of proposed governance actions resulting from the January 26, 2022 Board Workshop 

for full board consideration. 
 
CLOSING REMARKS & ADJOURNMENT 
The meeting adjourned at 1:07 p.m. (EST) 
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Board of Directors Meeting

Investment Committee

Marketing Committee

Governance & Compensation Committee

Audit & Accountability Committee 

Board of Directors Meeting Schedule

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

2022

2023

2024
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                                             Space Florida
Annual Performance Evaluation Form

Self Assessment Yes No

Employee Name: Date Hired:

Title: Review Period:

Reviewer: Date:

INTRODUCTION
This Form is used in providing performance feedback to employees.  It consists of two key areas of assessment: Core 
Behaviors and Individual Job Performance.  This Form is the instrument used to facilitate dialogue between the Reviewer 
and Reviewee with respect to these areas.  

INSTRUCTIONS
Reviewer: Complete the Performance Evaluation Form based on the Reviewee’s performance over the entire 

review period.  Do not focus solely on recent events, but consider all activities of the employee 
during the period.  At the end of the Form, transfer all of your ratings to the appropriate sections on 
page 3 in order to calculate the Reviewee’s overall performance score.

Reviewee: Complete a self-assessment using this Form.  Complete sections I, and II; do not complete sections 
III and higher.  Submit the self-assessment to your Reviewer at least one week prior to your 
performance review meeting.

EXPLANATION OF RATINGS
Ratings are used to evaluate the employee under each section of this Form.  An explanation of the alpha and numeric 
ratings is presented below.  

Appraisal Rating
SEE (Substantially Exceeds Expectations) = 5

Consistently performs above expectations and is recognized by customers 
and/or peers as a leader and positive example for others.

EE (Exceeds Expectations) = 4
Performs above expectations in some areas and consistently meets all 
other expectations.

ME (Meets Expectations) = 3
Performs at expected level in all areas and consistently meets performance 
expectations.

MSE (Meets Some Expectations/Developing) = 2
Needs to improve in one or more areas to be at the expected level of 
performance.

NME (Not Meeting Expectations) = 1
Needs significant improvement in one or more areas. A job performance 
plan is required.

July 1, 2020 -
June 30, 2021

✔

Frank A. DiBello

President and CEO

May 2008

July 1, 2020 - June 30, 2021

April 18, 2022
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I.  CORE BEHAVIORS
A. Space Florida has identified certain behaviors that it believes are required of all employees.  These “core” behaviors 

reflect the values and mission of Space Florida and should manifest themselves through our actions on a daily basis.  
The Reviewer should rate the employee on each behavior area based on the performance exhibited during the review 
period. Rating Rating

(5-1) (5-1)
Initiative - Seeks new challenges and responsibility.  Self-
starter and finisher.  Persistent in overcoming obstacles.  
Does not procrastinate and is highly motivated

Creativity - Develops and applies practical, innovative ideas 
and approaches.  Thinks “outside the box.”  Able to find new 
solutions to old problems.

Action Oriented - Eagerly seeks new challenges and 
opportunities for growth. Diligent in performing tasks and 
produces timely results.

Judgment - Consults with others in dealing with difficult 
situations.  Considers alternatives and consequences before 
making a decision.  Acts decisively when required.

Customer Focus - Goes above and beyond to ensure that 
customers are satisfied.  Shares information and knowledge 
through relevant networks to enhance the organization’s 
service capabilities.

Responsibility - Takes responsibility for work completed 
and/or directed.  Follows up on problems and decisions.  
Documents actions as appropriate.  Adheres to organization 
policies.

Teamwork - Willingly helps and provides resources to 
others’ endeavors.  Participates in joint goals and projects.  
Places team before personal interests.  Gives credit to 
others.  Avoids “playing politics.”

Integrity and Trust - Does the right thing.  Demonstrates 
courage, even in the face of strong opposition.  Worthy of 
trust from colleagues.  Maintains independence and 
objectivity in dealing and communicating with customers.

B. Supervisor’s have additional behaviors for which they are accountable.  The Reviewer is to rate the employee on each 
of these core areas in addition to those presented in section A.

Rating Rating
(5-1) (5-1)

Leadership - Provides purpose, values, and vision.  Willing 
and able to make tough decisions and then take 
responsibility for related actions.  Earns trust and loyalty and 
inspires others to greater performance.

Strategic Agility - Able to look into the future to anticipate 
consequences and trends accurately.  Can envision and 
articulate future possibilities.  Can create competitive 
breakthrough strategies and plans.

Directing Others - Able to establish clear direction and to 
set objectives.  Distributes workloads appropriately.  
Maintains two-way dialogue with others on work and results.  
Ensures that reports adhere to organization policies.

Developing Direct Reports - Provides challenging tasks and 
assignments.  Routinely holds development discussions.  
Works with reports to develop career plans and execute 
them.  Is considered a “people builder.”

Motivating Others - Creates a climate in which people want 
to do their best.  Able to motivate diverse reports and/or 
teams.  Empowers others and values their input.  Makes 
others feel that their work is important.

Conflict Management – Addresses conflicts head on; views 
them as opportunities.  Can effectively settle disputes.  Able 
to find common ground and get cooperation with minimal 
disruption.

II. INDIVIDUAL JOB PERFORMANCE

Enter up to five key accomplishments for the prior year which you were responsible for. In this section, the 
Reviewer rates the employee’s level of achievement for each accomplishment. .

Rating
(5-1)

Accomplishment #1

Accomplishment #2

Accomplishment #3

Accomplishment #4

Accomplishment #5

5 5
3 4

4 3

4 5

5 5

4 3

4 4

Through established network, active lead generation and effective organizational response, recruited retained
or expanded projects with 15 space/aerospace companies, creating over 5,220 jobs. Expanded and focused
our statewide outreach to concentrate on key target areas with high attractiveness characteristics for

5

Significantly expanded the number of qualified deal opportunities in key strategic target markets. Achieved big
wins for the state with One Web, Space X expansion, CAE, and Terran Orbital (from personal relationship with

4

Set broad reach goals for Space Florida's and the state's growth in the next decade! Initiated several Board
Workshops and socialized discussion white papers to tap Board strategic counsel and direction ... guiding
strategic and tactical action plans for achievement of the organization's growth goals

5

Reorganized the organizations delivery resources to create two new business units, enabling better resource
utilization and service delivery to handle the organization's unprecedented growth opportunities ... successfully
promoted and/or recruited new leadership to drive the growth in resources

4

Worked with leadership to drive effective process improvements to both administrative as as well as
documentation development and service response / deal execution processes. Established the framework for
scaling the organization to establish "Florida as the Global Leader in Enabling Aerospace / Space Commerce"

3
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III.  PERFORMANCE EVALUATION RESULTS

The Overall Performance Rating for the Reviewee is calculated by aggregating the performance scores from the two 
previous sections using the tables below.

I.  CORE BEHAVIORS: Transfer the numeric ratings from 
each core behavior.  Average all scores for behaviors as 
appropriate.  This is the Overall Score for Section I.

Initiative ______

Creativity ______

Action Oriented ______

Judgment ______

Customer Focus ______

Responsibility ______

Teamwork ______

Integrity and Trust ______

For supervisory personnel only.

Leadership ______

Strategic Agility ______

Directing Others ______

Developing Direct Reports ______

Motivating Others ______

Conflict Management ______

Total Score
(sum of above scores)

Number of Behaviors

Divide TOTAL SCORE by NUMBER OF BEHAVIORS to 
calculate the Overall Score for Section I.

II.  INDIVIDUAL JOB PERFORMANCE: Transfer the
numeric ratings for each accomplishment. Average all 
scores.  This is the Overall Score for Section II.

Accomplishment #1 ______

Accomplishment #2 ______

Accomplishment #3 ______

Accomplishment #4 ______

Accomplishment #5 ______

Total Score
(sum of above scores)

Number of Accomplishments

Divide TOTAL SCORE by NUMBER OF 
ACCOMPLISHMENTS to calculate the Overall Score for 
Section II.

Performance
Evaluation

Conversion Scale
SEE = 5
EE = 4
ME = 3
MSE = 2
NME = 1

5
5
3
4
4
3
4
5

5
4
5
4
35

5
4
3
4
4

58

21

14

5 1 -5

(8 for employee, 14 for supervisor)

4.20

4.14
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Calculate the Overall Performance Rating by

1) Transferring the overall numeric score from the two sections to the appropriate box below;
2) Applying the appropriate weighting; 
3) Adding the Weighted Scores; and
4) Converting the Overall Performance Score back to an Alpha Rating using the scale below.

Overall Score for Weighted
Section I. Weighting Score

X 40% =

Overall Score for Weighted
Section II.Weighting Score

X 60% =

Total Score Overall Alpha Rating
(sum of two Weighted Scores) (overall performance rating)

IV.  DEVELOPMENT OF ACTION STEPS

Based on the assessment components above, the Reviewer will indicate below the areas in which the employee excels 
(“Strengths”) and the areas that may require developmental attention (“Areas for Improvement”).  Action steps should be 
prepared for areas that need improvement or development.

Strengths Areas for Improvement

Action Steps Time Frame

Overall Performance 
Rating Scale

4.30 to 5.00 = SEE
3.51 to 4.29 = EE
2.50 to 3.50 = ME
1.26 to 2.49 = MSE
1.00 to 1.25 = NME

4.14 1.66

4.20 2.52

4.18 EE

Ability to think strategically and create alternative accomplishment paths to stay in front
of trends and industry needs.

Focus on communication of "Space Florida Value" to the state legislature and key
stakeholders. Continue building relationship with NASA and other Federal partners.

Creativity in defining new initiatives for positioning the organization and Florida required
for strategic markets for Florida's leadership in space.

Continue to drive Space Florida toward a more metrics managed organization for
improved efficiency and responsiveness to market.

Ability to motivate staff through communication of Vision and goals to drive the
organization and achieve business objectives.

Continue process improvement for scaling the organization, improved efficiency and
greater responsiveness in the environment of dramatically increased workload.

Ability to establish "brand" for Florida through communication with industry and strong
personal / capital markets network to establish Florida as "The Leading Place for Space".

Focus on succession planning at all levels to ensure smooth organizational evolution
for scaling and achieving growth potential in the industry.

Further develop and refine the recommendations and themes coming out of Board Retreats, Strategic Workshops and other Board
engagement activities ... and translate them into actionable initiatives (Roadmap) for implementation. Q2 - Q4, 2022
Utilizing VMOST, translate next-decade Strategic Goals to the next level for implementation - Focus on strategies/actions for 1, 3, and
5 year goals ... Assess and validate economic impact ... effectively communicate "Value" to the state. Q1 - Q3, 2022
Plan and execute initiative to establish broad new financing / capital markets relationships, and drive a Florida-based Space Finance
Conference ... to support branding Florida as an Aerospace Capital State. Q4, 2022 - Q2, 2023

Continue driving organizational growth to achieve greater financial independence for long-term sustainability. 2022 - 2025.
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V.  SIGNATURES

Performance Evaluation Review and Discussion: The signatures below indicate that the employee’s performance has 
been reviewed and discussed with the employee.

Reviewer’s Signature
_____________________________________ Date__________

Title

Employee Signature
_______________________________ Date__________
Signature indicates that evaluation has been reviewed with the employee but does not necessarily 
reflect agreement.

Reviewing Official 
Signature _______________________________ Date__________

The evaluation is not complete until the Reviewing Official has reviewed and signed the evaluation 
form. .

Frank DiBello 
2022.04.18
15:09:04
-04'00'
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